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PART 01
Introduction

o

# Definitions ® Constitution
® Functions & Duties ®5Significant Tasks

Tourism Board=——

Definftions of Tourkm Soard

& tourst board s an official organization
that =noowrages travele=rs to visit their city,
country, of region

6 Logify Encyclopedia

Cambridge

o &n official organization that =noourags
propls to visit an ar=a, city and oouwmtry,
and that provides information about trawe]
plac=s of interest, whers to stay, =tc.

AALEP
M ational Towrist Boards ar= national towrest

organizations  foundsd with a wvi=w to
promoting and creating the identity, and
to =nhance the reputation of towrsm at
national bewel
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Introduction=—— =
Insffutions for Myanmar Townsm

1592 2015 ) ~ Now

SUNy Of e =ik 1OUnEm . =Ny o> = =il IOUrnEm O U SN TOUnsm
- g g P LA L LA dar

R - — o

L) H H d M L2, +++

L
L
FEREN— ]

Before 1992 2013 2018
E:-_- :-"' -] e L Tour: :""....i. :._-\.-__-: e, RTC

Tourism Boarge——— “

Consitution

lTnurism Board

Appointed by Pressdent or Minister
Thair by Dz or Governor
BOD from Ralatad Ministri=s & P50
CED or GM s s=cretary of board

i Operation
_.-'" l.

CED or GM = Tha=f
i Puiblic

MTB Provate

Foreign Experts
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PART 02
Tourism Board Examples
' @ P
.J # Singapore ® Malaysia
® [ndonesia ® Thailand
Singapore e

Shngapore Toursm Soard

STE ks fommed under e

& (1 BT R

TOURISM
Singapore Tourism 1 ks M2 lead dauslopment BOARD

4 2 agency Tor tourkm
Board ‘

STB)

3 STH ensures Bt hourksm h'r_»‘ :“:ﬂ:';; ur_ﬂ
raTErE = rrp:lm mj TOECETHER :
viorat economic allizr .
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————m- SiNgapore ——e—————

Sngapore Toursm Soard

Vision

A wibrant and inspiring Destination
Singapore that we are proud of

Mission

Tar 5ha|:-e 3 dynamic touris
’ landscaps FurElngapure i
STB partnership with the industry snd
oLy

- Singapore
Sagapore Tourksm Soard

Corporate Group

Singapore Towrism Board Act {15597

4 Paris znd 17T wociions
"Emahlicg sk Bowsrd & ooy okl Er__&n'.':'r.'-.l:r Seeclehr
Meir dod sed ey Adgilainer mods sheesder sbe
Misittmy mcty, fim st o e, sobarid did momet

ieh g E-'ﬂvmrd-'
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Thailand

Toursm Avthorfy of Thalland

Tourls! Organization of Thalland
1 (TOT) was estadlished by 2
e * Royal Decres I 1454

Taurism Authority of

Thailand
(TAT)

'l z TOT elegied a5 TAT In 1979

amazing

THAILAND

Prime Minlsier shall e Pe H
power and duy to enerclse e
general supendsion of e amalrs
of TAT

3 The Prime Lilnkster of e
i Minkster designated by e

L Thailand — H
Towrsm Avthorfy of Thatland

Vision
) L
’ The Tourksm Auhorky of Thalland ks 3 e

forefront of promoting e courtry's fourism
]
R < <

r

Indusiry o make Ra susEiable Frefenmed
Desfiraiion

Mission
L
» 3y ot mErkeling, promotion and punlichy aciviles
= Drke e Valke Craln in e fourlsm induesiny
» Dewmko F-deod Inormstion on T demands
» AQENCE TAT &5 3 High Perommance Onganization

TAT
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Malaysia

Malypsa Toursm Fromotion Board

Lis ]

s et o TOURISMI
1 Senfise TMALAYSIA.

ME'E'EI‘E.HTUUFIETI TDC became Malaysia Tourksm
I 2 Fromofion  Boand (MTFE) In
Promotion Board 1567 and mowed o We under of
e Minkstny of Culare, Ars and
Tourksm (

-‘-ﬂ-_-

o TourieT hslsysis is an sEency under
e Miinistry of Tourism B Cufture,
Mailarpsia, Touriem hMaleysia footees on
the specific tasi off promoting Malaysia
ait both domestic and irtemrational

[eF--L] e

l g Thez dailapsia Fourism Promotion Sosrd Eiﬂbh
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Malaysia

Malaysls Tourksm Fromofion Soard

Vision

To mesii= Hhe hournism Industry & primary sounoe off
riational reverae and & prime contritutor to the
SOCH-SIDNOMIC denahorement of Hhee nation.

Mission

To marioet Walysia 25 3 premier destiretion of ecellmos
i this negion.

A B P——— -
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Indonesia
Idoneds Tourkm Promofion Soard

indonesla Tourksm Promotion Board (ITPES) s a paniner of
me Ministry of Tourlm which was  established

by Presigential Decree MNo. 22 of 2011 sbot e
L™ wamesa Towtn Promoion Pt W oer 1o
ﬂj k Implement Me proviskns of Amicle 35 paragraph (3) of
Law No. 10 Year 2000 conceming Sourism.
: : TPE dufies and Unclions Includes Improving e
Indonesia Tourism mage of ndoneslan fourlem, Increzsing Rourtst
" 2 amrkEks and forslgn exchangs eamings, Incresse

Promotion Board domestic tourists visling and spending, 35 well as
ﬂ:fﬂm ressanzh I onder (o l:EU'Ei:f.l DuElness

and fourksm business.

The cument provinclal lewel s been farmed Tl“{s

2 oy 20 wenty) Reglonal Tourlsm Promotion
Agency whlch was estblished by We

- INDNES]

TOUEISM FECMOTIGN KOAED
T T R I e

Indonesia
Ihdonesz Tourkm Promofion Soard

‘-.ﬂsmn

Ta become a'mile—prbu'n"ﬁwerrmt-:f

Irchomezsia aind capaiie to aoondination stakeholder
in promoting Indonesia Tourism

.. : (( Mlssmn —

o m..r'mhm:r.s'u.
} y . mmmhmmm freign eichange

. eamings skgnicantly

! . » To Incresse domestic fourkst wishs and spending

ITPE signitcntly

» To modliize Sources ofer T gowmment Dudget
I e Wit WS

- » To conduct Tesearch In tourksm dewelopment and

. '\J:urharnr.-.ﬁmaa A




J()

PART 03
Proposal from MTF

® Amendments for Myanmar Tourism Law @ Action Plan

® Proposed Organization Structure ® Budget Proposal

Proposal from MTF E

o§jeaprecpdefepodzg go: fchjf;{@fwfé—éaf o200 f 00633008 @é—m[@égrﬁ.?{u??{sagﬁm{ggf

N
« Tourism Promotion m:sa%:q—
{fnc8m u:ecﬂé:sméglo‘s?m
0epor3EGE: )
) Sémmé cﬁuacméa §Gﬁ CS:GU[%(S: b Gce@serm éaé mﬁc%:saaﬂlzsam:
a?t mésa:oméa:m@é euTo:rrSc\n = Semi Government uowo E 55 T ! ¢
A agé Bl:gdgﬂ 93ce ggeég j“,g‘mog i;z%;gumm 8 pusast
& sap: F2p03000E 2
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Proposal from MTF

Action Plan

< Destination Branding,
Y;r} < National Tourism Marketing Workshop,
< Digital Marketing Strategies,
< Appointing Overseas Marketing Representatives,
. < Development of Statistical Data & Market Research,
+ Media Production,
+» Communication and PR Activities,
. <» Brochures & Collateral Production,
< Advertising & Promotion,

—
<[] # Trade and Road Show.

— Proposal from MTF =

Budget

Year 1 (2022-23)

c 1 USD 7,830,000

Year 2 (2023-24)

c 2 USD 9,370,000

Year 3 (2024-25)

c3 USD 9,130,000




- Proposal from MTF

Tourism Development Plan

Human Resource Development
Five Action Points
1250 million Kyats

Destination Management
Six Acpqn Points
1450 Million Kyats Tourism & Culture Event

Three Action Points

New Destination Development 2750 Million Kyats
Three Action Points
2550 Million Kyats N ) o
Tourism Statistic & Research
. Five Action Points

Tourism Infrastructure

Six Action Points

3200 Million Kyats

g

1960 Million Kyats

13.16 Billion Kyats

28 Actions

PART 04

Suggestions & Recommendations

® Amendments for Myanmar Tourism Law @ Action Plan

® Proposed Organization Structure ® Budget Proposal
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Suggestions

Name of the Institution

.

Myanmar Tourism Board (MTB)

.

-

Myanmar Tourism Development Board (MTDB)

A

Name of
Institution

.

Myanmar Tourism Promotion Board

Myanmar Tourism Authority

06O

Under the Ministry
Trade and Industry

Culture, Arts and Tourism

Under the Ministry of

Suggestions

Institutional Arrangement

Under Prime Minister
Under Minister of

Tourism & Sports

Private Sector Org.

Not active
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: Suggestions .

Institutional Arrangement

National Tourism Development Central Committee

TEC Ministry of Hotels and Tourism RTCs

Minister Office
Directorate of Myanmar Tourism Board (MTB) DMOs

Hotels & Tourism

Chief Executive Officer

(CEO)

(]
(]

Suggestions —=———————

Role of Chairman

Chairman

Governor Permane | Director
L ‘ Secretal General

Myanmar Tourism Board

CEO
Board of Director :
Senior Officials from Related Ministries & Private Sector
Operation: Public + Private + Experts
CEO is chief of the operation and secretary of the Board
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Suggestions

Revenue Stream

Investment Online Platforms
Resorts, Hotel Zones, /i Government BUdget D Income from OTA,
Development Projects, .Il ‘ Websites, Packages,
Assets, etc. Facebook, Youtube, etc.
Tax/Rental/Hotel
Classification Other Incomes

e
*|* member fees, interests,

‘ dividend, etc.

Bed Tax, City Tax

Entrance Fee, Rental Fee, $
Star Rating, etc.

I3
Suggestions m
Policy and Regulations
» Chief Executive Officer e320050¢ 0m0$c0d:ca0ConS 20up:né a?r:\n"mﬁcc"sa?oam Seupzo
(s] ? ° 8 u‘i’P’ (6] TR %’ b+h E’Eﬂ)ﬁ
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- Suggestions - m
Policy and Regulations
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The Myanmar Tourism Law

(17 Sept 2018)

Myanmar Hotel and

0§t (o8) o 936 (50)

Myanmar Tourism Law
(20 June 1990)
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O There shall be established an organization to be called the "Tourism
Authority of Thailand" or "TAT" in brief and there shall be a seal

representing "TAT".
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O TAT shall be a juristic person and shall have its head office in the Bangkok Metropolis and

may establish its branch office or agent anywhere within or outside the Kingdom;
provided that the establishment of a branch office outside the Kingdom shall receive prior

approval of the Prime Minister or the Minister designated by the Prime Minister.
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Q income accrued from TAT's assets;

QO government subsidies;
QO income from its tourist industry operation;
QO income from its investment of joint venture;

QO other incomes
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O TAT shall open account with a bank in accordance with the regulations

prescribed by the Board, with the approval of the Ministry of Finance.
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O TAT must obtain prior approval of the Council of Ministers before carrying out the following: (1) raising loans,

borrowing or lending money each time in excess of five million Bath; (2) issuing bonds or other instruments for
the purpose of investment; (3) disposing of immovable properties in excess of one million Bath in value; (4)
writing of properties in excess of one million Bath in value; (5) investing or entering a joint venture in excess of

million Bath in any business of tourist industry.
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«“ The Directors appointed by the Council of Ministers shall hold office for a

term of two years. An outgoing Director may be re-appointed but not
more than two consecutive terms.
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Q The Chairman of the Board and Directors shall receive remuneration in accordance with

the rules prescribed by the Council of Ministers.
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Q TAT shall provide an aid fund or other aids for the welfare of officials, employees and

their families upon retirement, accidents, sickness and other cases deserving such aid.
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Q TAT shall prepare its annual budget dividing into annual revenue and operating expenses.The
operating expenses shall be divided into capital investment and operating cost. The capital
investment shall be submitted to the Council of Ministers for consideration and approval and the

operating cost shall be submitted to the Council of Ministers for information.
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%+ The General Manager shall appoint one or more auditors to examine all
books of accounts and documents belonging to every working unit of
TAT at any time during the working hours. Such auditors shall submit a

monthly report directly to the General Manager.
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QO The Board shall submit an annual report to the Council of Ministers
which shall contain the result of the work carried out by TAT in the

preceding year together with the statements on the policies of the

Board, future projects and plans.
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Possible Solution

Build the Image,
Position, and Brand of
Tourism Myanmar

Build Human Resource Capacity
and Promote Service Quality

Improve Connectivity and
Tourism-related
Infrastructure

Strengthen Safeguards and
Procedures for Destination
Planning and Management

Link to Business Plan

Develop Quality Products and Services
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Strategic Objectives

Expand the balancep! market base of guality
Sourits.
Increase the wvolume tourists’ expenditure
from tourism expers oL

Create confidence igf the value of the Thailand
Brand 10 be differefit 3nd impredsive.

Develop TAT to ome 3 High Performance

ol Organization.

Enhance lhei marketing and publibize the
expansion of l{\e quality market bose, ds well as
create confidence so as to deliver thefyvalue of

“To be a leader in promoating Thalland as a
sustainable and preferred destination for tourism.”

b

Thaitand's toutism

Create | quality tourlsm products |n order to
increasl the volume of tourists expeigditur
integrate the supply ¢

ready for accommod.nr‘nqual-ty toures
sustainable income dm aition, =0

Develop a marketing information technolo
system, as well as provide complete informats

on  tourism marketing 1o tourists  and
stakeholders 1o meet their demands.

Strengthen TAT tpbecoas 2 High Pectorn Marketing ¢ uallt:y ORI COE
Organization 1ot' tourism marketing, oh the ?{,\l
basis of innovatidn a0d good governance.!
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MYANMAR TOURISM
BOARD
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OF THAILAND (TAT)
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TAT

= The Tourist Organisation of Thailand (TOT) was established by a Boyal Decree which was
announced in the Government Gaozette Vol. 34, Part 74, dated 28 July BE. 2502 (1959
when Field Marshal Sort Thanarat waos the Pame Minister. The official opening
ceremony of the TOT office waos conducted on 18 March 1980. Later on, the
Organisation was upgraded to be the Tourism Authonty of Thailand (TAT) by the
Mational Legidative Aszembly octing az the National Assembly. The Tourism Authority of
Thailand Act was announced in the Government Gazette Vol. 74, Part 72, Special lsue,
dated 4 May BE. 2522 [1979).

Board of TAT




SINGAPORE
TOURISM BOARD

= The Singapore Tourizm Board [(3TE) iz a statutory board under the Ministry of Trade and
Indusiry of Singapore. b champions the development of Singapore’s tourizm sector, one of
the country’s key servce sectors and economic pillars, and undertakes the marksting and
promotion of Singapore as a tourizm destination.

= The Singapore Tourist Promotion Board (3TPE) was first establshed in 1944 with the mandate

to promote Singapore as a tounst destination. [t signalled the gowernment's recognition of
tourism’s potential as an important contributor to the country's economy.

= 5TPE wos renamed the Singapore Tounsm Board (STE) in 1997, 53TB exponded its role beyond
destination promotion and started to establsh Singopore as a regional tounsm hub for both
tourism companiesand tourists.

= There are 20 Regional Offices and four Marketing Representatives spread oversevenregions.

bitpss/ fwennavstb.goveea/content/stb/en/about-stbfoverview.hitmil
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Tourism Malaysia

= The Tourist Development Corporation of Malaysia (TDC) was established on 10 August
1972 as an agency under the former Ministry of Trade and Industry by an Act of
Parliament.

= With the inception of the Ministry of Culture, Arts and Tourizm on 20 May 19587, TDC was
moved to this new ministny; and became the Malaysia Tourizm Promotion Board (MTPE)
through the Malaysia Tourism Promotion Board Act 1992, Popularly known as Tourism
Malaysia, its full focus is on promoting Malaysia domestically and internaticonally.

Board of Directors

CHAIRMAMN , MALAYSIATOURISM PROMOTION BOARD

DEPUTY CHAIRMAMN, MALAYSIATOURISM PROMOTION BOARD
Director General, Tourizm Malaysia

Advisory Panel, Ministry Of Tourism, Culture And Envircnment Sabah
PRESIDENT, MALAYSIATOURISM COUNCIL (MTC)

CHIEF EXECUTIVE OFFICER, AIR ASIABERHAD

Chief Executive Officer, Malayzia Airlines Berhad

DIRECTOR GEMERAL, IMMIGRATION DEFARTMEMT OF MALAYSIA
Head of Tax Division (Internaticonal ), Ministry of Finance Malaysia
DEPUTY SECRETARY GEMERAL (TOURISM), MOTAC

. GROUP CHIEF EXECUTIVE OFFICER , PETRA EMERGY BERHAD

. MAMAGING DIRECTOR, HMM MNADHIE SDM.EHD.

. PERMANENT SECRETARY, MIMISTEY OF TOURISM, ART & CULTURE, SARAW AK
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Structure

s The Boord chaired by the Secrefory of fie Minisiy of Toursm and Civil Aviofion consicis of 11 Boord Members wifh five Government reprecentotisec, fve
privarte sector representaties and the Chief Erecufive Officer.

Charman, Besoutines Commities, Mepal Towiam Boord Secretary, hiinisry of Cutiure, Towizm and Chil Aviotion [WoCTCA

. Vice Charman, Seecuinse Commirties, Mapal Touricrn Board

2. Joind Sacretary, Minichy of Finance

'} hMermber, Bvecuriinse Commities, Nepal Towiem Boord Dkector Seneral, Deportment of Immigeoton (Do
5. Merber, Bvecuiinse Commities, Nepal Towiem Boord Drector Seneral, Cril Aviotion Authorrty of Nepal [CAAN
] Cirector General Deportment of Motional Porics and Widife Conersotion

Miemiber, Execuiive Commitiess, Hepal Towism Boord hanaging Directhor, Langthang B Treiddng & Sgpedition

a. Memiber, Execuiive Commities, Nepal Towism Boord hiamaging Director, Hotel Borahi, Poldhara

7. hermiber, Execuriive Commitess, Mepal Toudem Boord

0. hermiber, Execuriive Commitess, Mepal Toudem Boord

Iiember Sacratary, Evscurinee Commities, Mepal Toudsm Boord Chisf Sescutie Officer ({CED), Mepal Towrizm Board

Nepal Tourism Board

Ministry of Culture, |
Tourismand Civil Avialion
| Associations of Tourism

Crganizations
Nepal Tourism Board e
Nepal .
Association Hotel T;E;k::i'-sg
of Tour & Association .
Travel of Nepal A'::fol,;:éui:::n
Agenis -

Tourisls - Tourism Organizations (Travel & Tc.mr Agencies, Hotels, Trekking
Agencies)
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HONG KONG

TOURISM BOARD

HKTB Board Members

= The Hong Kong Tourism Board (HETE) 1= o government-subvented body tosked to markst
and promote Hong Kong as a trawvel destination worldwide and to enhance wistor
experience once they amive.

= The Board of the HEKTE comprizes 20 Members, representing o broad crosssection of the
tourizmand otherindustries.

= Members of the Board are appointed by the Chief Executive of the Hong Kong Special
Administrative Region.

= They are broadly bosed and include, amongst others, passenger camiers. hotel operators,
licensed travel agents, tour operators, retailers and restavrant operators.

hitps:/fwww discoverhongkona.com/enafhidb/about html
s ffwanar discovernonakona.com/enafhidbfabomt managsement.himl
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Organization Chart

MYANMAR TOURISM |
FEDERATION (MTF)
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Myanmar Tourism Federation

Tourism
Federation
(1ATF)
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National Tourism Development Central
Committee

TOURISM EXECUTIVE
COMMITTEE




Tourism Executive Committee

REGIONAL TOURISM
EXECUTIVE :
COMMITTEE
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Regional Tourism Executive Committee

MANAGEMENT
ORGANIZATIONS
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Destination Management Organizations

(District / Township)
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Proposed organizational Hierarchy of Myanmar Tourism
Board

National Tourism Development Central Committee

Tourism
Development

Myanmar Tourism Board

(Private Public Partnership)

Regional Tourism Committee

Headed by Chief Minister &
MTF Representatives

MTF Representatives

Proposed Organization $tructure of Myanmar Tourism Board

Government
[ &.g MoHT, Mo Trans, Mo MTI
Imm, etc ) +
DGs or DDGs Tourism related
Professionals/Experts

Management Professionals
(e.g CEQ, COO, CFO) and Office
Team appointed by MTB &
Expenses funded by
Government
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MTL 2018 - NTDCC, TECs, DHT vs MTB

NTDCC TEC 5/R TEC Myanmar Towism
Board
NTDCC TEC MOHT NTDCCT § MOHT 7

Mandated by: The Cabinet

Chairman ice President Uriion Minister (MOHT)  5/R Chief Minister
vice Union Minister [MCHT) Cpen EfR Minister
Chairmon
Secretary [MATHT) FE MOCHT Regional MCHT
Directors
Joint 3ecretary DG [WWCHT) Cpen Cpen
Committee Union Ministers / Dy UM 5/R Cobinet Ministers Gowvernment Dept BOD Members 2
Members 5/R Crief Ministers/ ke PAF) (&}
Iinisters Experts 5] |kev GAD,
Director Genergls Private Sector AsSDC  Imimigration)
Experts (3] 1o} Expert (1] Manogement Teom
Private fector Assoc (3] Priwvate Sector B
Azzoo (1)
Scope, Roles & Cnverall Policy, Pian, Implement NTDCC's Implement Implement NTDCC, TEC, Implementing body
Responsibilifie  Rood Mops and policies; NTDCC's policies; /R TEC's directives; for Tourism
5 Directives; Coondination; Coondingtion; Crverall fourism Promotion
Coondination; D Plans; Licensing; mansgement; {rticnal branding
hanoge TEC, 5/R TECs Manoge 5R TECs T Flans; Copocity building: 2]
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Workshop on the Establishment of
Myanmar Tourism (Promotion)

Board

Major takeaways/Outcomes

Group A (Policy and Legal Affairs)
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Group B (Financial Matters)
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Group C (Duties and Responsibilities)
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Group D (Organization Structure)
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